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Laredo Independent School District 

District of Innovation (DOI) Plan 

December 6, 2021 

 

IMPLEMENTATION PERIOD:  

February 2022- to February 2027 

Background  
 
During the renewal process for the District of Innovation Plan, the District of Innovation Committee 
determined that minimal adjustments would be made to the Laredo ISD Innovation Plan at this time. 
Through the renewal process and discussions with the District of Innovation Committee, no revisions 
were made to the existing District of Innovation Plan approved in May 2017 and amended in January 
2019.  
 
The 84th Legislative Session passed the District of Innovation (DOI) concept as House Bill 1842, Texas 
Education Code, Chapter 12A.001. The designation allows districts to seek exemptions from certain 
sections of the Texas Education Code that the District has determined to inhibit the District from 
achieving its goals. These goals are outlined in a locally adopted Innovation Plan. The term of this 
designation is for five years, provided the District continues to meet performance requirements in both 
academics and finance.  
 
In this regard, Laredo ISD has opted to pursue modifications to its academic calendar to align calendar 
“start and end dates” with our sister district and local higher education institutions. In addition, Laredo 
ISD has determined that an exemption to hire certified teachers in the areas of Career and Technical 
Education (CTE) and Dual Credit/Enrollment will benefit current CTE and College Readiness Programs.  
 
As a District of Innovation, the Laredo Independent School District will exercise greater local control and 
flexibility to maximize learning opportunities through an innovative instructional calendar, addressing the 
unique needs of LISD students and staff.   
 
Synopsis  

 
On November 3, 2021, district staff met to discuss the District of Innovation process and the possible 
positive outcomes from this designation with School Board Members. It was determined that several 
statutes under the Texas Education Code restrict the District from achieving the various systemic and 
academic goals that have been set to provide students with a wide array of meaningful learning 
experiences, preparing students for college and career readiness.   
 
After several presentations and discussions were held to inform stakeholders of the District’s interest in 
seeking a DOI designation.  
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LISD District of Innovation Committee members comprised District stakeholders, including educators, 
administrators, parents, and community members, formed to develop the Local District Innovation Plan. 
Two exemptions are included in the Laredo ISD Innovation Plan for the noted implementation dates.  
 
First Day of Instruction (School Start Date):  
 
Texas Education Code Section 25.0811: A school district may not begin instruction for students for a 
school year before the fourth Monday in August.  
 
Laredo ISD’s DEIC/DOI Committee has determined that a school calendar that offers the option to begin 
the first day of instruction before the fourth Monday in August, as currently required by the TEC, will 
provide the District the ability to meet the instructional needs of all students effectively. Such a calendar 
will better prepare our students for college and career readiness and focused professional development, 
along with the instructional minutes requirement.  
 
Plan: To meet local and community needs, this plan will allow for balanced instructional days before the 
state assessments administered during the fall and spring semesters.  
 

1. Students will start school no earlier than the 3rd Monday in August.  
2. District scholastic calendar will align with local universities/colleges and state assessment (i.e., 

STAAR) timelines;  
3. This exemption will increase local control of the instructional calendar to be responsive to the 

needs of the LISD teaching and learning community 
 
Teacher Certification for Career and Technical Education and Dual Credit: 
 
Texas Education Code Section 21.003 A person may not be employed as a teacher, teacher intern or 
teacher trainee, librarian, educational aide, administrator, educational diagnostician, or school 
counselor by a school district unless the person holds an appropriate certificate or permit issued as 
provided by Subchapter B. 
 
Laredo ISD’s DEIC Committee has determined that the availability of certified teachers limits the 
District’s ability to hire teachers to teach hard-to-fill, Dual Credit and Career and Technical Education 
(CTE) Courses when certified teachers are not available. An exemption would allow Laredo ISD the 
flexibility to consider workforce professionals to teach CTE courses and Dual Enrollment courses. 
 
Plan:  Having the ability to recruit experts from the field and institutions of higher learning will enhance 
community partnerships and increase field-based opportunities for students. 
 

1. Laredo ISD will have the flexibility to hire credentialed college or university 
instructors/professors in specific content areas to offer more students the opportunity to take 
these courses if certified teachers are not available to teach those courses.  

2. Laredo ISD will have the flexibility to hire field-based experts. These individuals are more 
qualified to teach Career & Technical Education (CTE) and Technology Application courses 
than certified educators in many instances. 

 
Laredo ISD has the flexibility to consider workforce professionals to teach CTE courses and Dual 
Enrollment courses. 


